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and that, if it was necessary for the British Government to consult and to wait for the manifestations of British opinion, it might be too late to be of use.   He therefore urged that, if/ even the possibility of war had to be contemplated, the British/ and French naval and military authorities should  consultf together and concert a plan for joint action, as in fact theyt had already begun to do under the previous Government. To this Sir Edward Grey agreed and obtained the consent" of the Prime Minister.
Thus began the " military conversations " of which so much was to be heard in future years. There was no denying the force of the French argument. If it was conceded on the British side that the diplomatic support promised in the British-French Convention might lead on to military intervention, it was from the French point of view folly for the two Governments to be without a concerted plan of action. Far remoter contingencies were habitually provided for by the War Offices of Europe, and to provide for them was part of the A B C of the military business. That was true, and in the circumstances as they now were between France, Germany and Great Britain, no British Government could have refused to take this precaution, unless it had intended to repudiate the Entente with France. This was certainly not the intention of the new Government.
But however logical and necessary the institution of "military conversations " might be in the circumstances, it undoubtedly gave a tiew emphasis to the British-French Convention. In French eyes the value of " diplomatic support," promised in that Convention, lay in the probability that it would he followed in case of necessity by military support; and the fact that British and French soldiers were engaged in concerting plans together rendered it so much the more probable that this would be its result. The French, moreover, were at no pains to conceal from Germany and the other nations that this step had been taken, and rumours were soon in circulation which greatly exaggerated the extent of the British commitment.
In after years it became a subject of complaint that the Cabinet had not been consulted before so important a step was taken, and though it is extremely improbable that the
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